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; :.‘ _AM SAT CUA BAN KIEM SOAT NAM 2019
KE HOACH HOAT DONG NAM 2020

Kinh thua Pai Héi Déng Cé Déng,
Can cu:
- Ludt Doanh nghiép s6 68/2014/0H]13 ngay 26/11/2014,
- Diéu Ié 16 chirc va hoat dong cua Céng ty Co phan Dich vu Hang khong

San bay Tan Sonm Nhdt (SASCO) sia doi, b6 sung lan thi twe ngay
27/03/2019;

- Quy ché 16 chire va hoat déng cia Ban Kiém Sodt Céng ty Cé phdn Dich vu
Hang khéng Sén bay Tén Son Nhat (SASCO) ngay 25/10/2017.
Ban Kiém Soét Céng ty C6 phan Dich vu Hang khong San bay Tan Son Nhit tran
trong bdo cdo trude Pai hi dong cb dong thudng nién nim 2020 két qua kiém tra,
giam sat hoat déng nam 2019 ctia SASCO va ké hoach hoat dong cua Ban Kiém Soat
nam 2020 nhu sau:

PHAN I: KET QUA KIEM TRA, GIAM SAT HOAT PONG CONG TY
SASCO CUA BAN KIEM SOAT NAM 2019.

I. Hoat dong ciia Ban Kiém Soat:

Ban Kiém Soat (BKS) gdm ba (03) thanh vién do Pai héi déng cb déng
(PHPCD) bau ra, trong d6 ¢6 hai (02) thanh vién hoat déng chuyén trach va
mét (01) thanh vién kiém nhiém. Hoat dong cia Ban Kiém Soét duge thuc hién
dwa trén cdc quy dinh tai Lut Doanh Nghiép, Diéu 1é Céng ty, Quy ché té chirc
va hoat déng cua BKS.

Nhém thue hién cong tac kiém tra giam sat dat hiéu qua cao, Ban Kiém Soat da
bam sét va sém trién khai Ké hoach hoat dong cua Ban Kiém Soat ndm 2019 da
dugoc DPHDPCD thdéng qua, céng tac kiém tra, giam sat dugc thuc hién thuong
xuyén, lién tuc.

Trong nam 2019, Ban Kiém Soét da tb chiic ba (03) cudce hop chinh thue, véi su
tham gia ddy du cta céc thanh vién trong BKS, dé 14y y kién cua cac thanh vién
théng qua nhiing vén dé sau:
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Bdo cdo gidm sdt cua Ban Kiém Sodt SASCO nam 2019

Théng nhat Dy thao Bao cdo gidm sat nam 2018 ctia BKS trinh PHDCD
Ké hoach hoat déng ctia BKS nam 2019
Bau chuc danh Truong Ban Kiém Soat Cong ty

Thuc hién viéc giam sat hoat déng Cong ty.

Ngoai ba phién hop chinh, BKS con thuc hién cac cude trao dbi cong viéc giira
cac thanh vién BKS qua email, dién thoai nhim dam bao hoat dong cua BKS
duoc kip thot, lién tuc.

Ban Kiém Soét da nd luc nghién cuu, tim hiéu, bam sét tinh hinh hoat dong san
xuat kinh doanh thuc té ctia Céng ty, tir d6 ¢é nhiing kién nghi kip thoi, dam bao
quyén loi ctia Cong ty va C6 déng, ddng thoi da hoan thanh t6t ké hoach, nhiém
vu kiém tra, gidm sat da duoc DPHPCD théng qua. Céc cong viée kiém tra, giam

sat hoat dong cua Cdng ty dugc thuc hién cu thé nhu sau:

Tham du cac cudc hop cua Hoi DE"mg Quan Tri (HPQT), hdi nghi giao ban
cua Ban Téng Giam Déc, va trao déi__ thao luén, néu cac y kién 20p v, kién
nghi khach quan, doc 1ap vé cic van dé lién quan dén hoat déng san xuét kinh
doanh cua Céng ty.

Giam sat viéc tudn tha Piéu 1é, cac Quy ché, Quy dinh noi b trong Cong ty,
viée chdp hanh ché do chinh sach, phap luat, quy dinh ctia Nha nudc trong
hoat dong san xuét, kinh doanh.

Giam sat viéc trién khai thue hién Nghi quyét ciia Pai hoi dong cé dong, cua
Ho1 Bong Quén Tri va quyeét dinh cua Ban Tong Giam Déc.

Giam sat tinh hinh thuc hién ké hoach san xuét, kinh doanh nam 2019.

Kiém tra, giam sat viéc trién khai thuc hién cac du dn dau tu, mua sdm tai san.
Giam sat tinh hinh trién khai ky két, thuc hién hop dong mua ban, dich vu véi
khach hang, dbi tac.

Kiém tra, giam sat viéc quan ly von cia chi s& hitu va phan vén clia SASCO
dau tu vao Doanh nghiép khac

Soat xét Bao cao tai chinh hang quy, 6 thang, va nam 2019.

Giam sat cong tac kiém ké hang hoa, tai san tai mot s cira hang, chi nhanh.
Giam sat viéc cong bd thong tin lién quan dén hoat dong cia SASCO.

Giam sat cac bién phép tiét giam chi phi Cong ty.

Trong nam 2019, bén canh nhitng kién nghi, gop ¥, tw vén cia Ban Kiém Soat
tai cac cude hop cia Céng ty, Ban Kiém Soat da phét hanh 08 van ban kién nghi
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Bdo cdo gidm sdt cia Ban Kiém Sodt S4SCO nam 2019

lién quan dén cong tac quan ly, dAu tu, mua sim, thuc hién Hop dong, hoat dong
san xuét kinh doanh,...

II. Két qua kiém soat nim 2019:

1. Hoat déng ciia Hoi Pong Quan Tri:

Hoi Pong Quan Tri (HPQT) Céng ty SASCO da thuc hién nhiém vu va quyén
han trong viéc chi dao, quan ly hoat dong san xuat kinh doanh (SXKD) cua
Cong ty theo thdm quyén:

Trién khai thuc hién ké hoach SXKD theo Nghi quyét da duoc Dai hdi dong
¢ déng nam 2019 théng qua.

Phé duyét ké hoach SXKD ctia cac Pon vi, Chi nhanh phi hgp nhu cau tang
truong va tinh hinh hoat ddng nam 2019.

Théng qua chu truong, ndi dung dau tu thudce thdm quyén cia HPQT theo
quy dinh phan cép va Piéu 1¢ cia Cong ty.

HPQT di t chic hop ddy du theo Diéu 18 quy dinh. Cu thé, HPQT da td
chire 5 cudc hop trong nam 2019. Bén canh d6, HDQT con td chirc lay y kién
céc Thanh vién bing van ban dé ra quyét dinh kip thoi.

HDPQT lam viéc véi tinh than trach nhiém cao, da thuc hién tdt vai tro giam
sat, chi dao va tao diéu kién thuan loi cho Ban Té)ng Giam DPbc thuc hién
cong tac diéu hanh hoat dong san xuat kinh doanh.

Trong ndm 2019, HDQT da ban hanh 34 Nghi quyét va 14 Quyét dinh. Céc
Nghi quyét, Quyét dinh da duoc trién khai thuc hién. Mot sd ndi dung cia
Nghi quyét dang va tiép tuc dugc thuc hién trong nam 2020.

2. Hoat dong cia Ban Téng Giam Poc:

Ban Téng Giam DPdc da thuc hién nhiém vu va quyén han trong céng tac quan ly
hoat dong SXKD cua Cong ty nhu sau:

Hoat dong, diéu hanh Cong ty theo ding chuc nang, nhiém vu dugc phan
cong, phan cap.

Trién khai, chi dao cac Pon vi, Phong chirc nang, phéi hop thuc hién cac
Nghi quyét, Quyét dinh cia HPQT, quan ly diéu hanh sit sao va dd hoan
thanh vuot mure céc chi tiéu ké hoach san xuét kinh doanh nam 2019.

Chu dong diéu hanh hoat dong SXKD linh hoat, phén céng nhiém vu cu thé
trong cong tac didu hanh nhim dam bao xtr ly cdng viée kip thoi, mang lai
hiéu qua cao.

Thuc hién va phan hoi cac kién nghi cia Ban Kiém Soat.
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3.  Pinh gia su phodi hop hoat dong giira Ban Kiém Soat véi Hoi Dﬁng Quan
Tri va Ban Tong Giam Doc:
Gitra Ban Kiém Soat vai Héi Dong Quan Tri va Ban Téng Giam Ddc da duy tri
moOi quan hé lam viée, phdi hop, trén nguyén taic dam bao quyén lgi va lgi ich
ctia Céng ty, ctia C6 dong, tuan thi cic quy dinh cia Phap ludt va cac Quy ché,
Quy dinh ndi bo cua Cong ty.
Ngay 24/01/2019, Héi Pong Quan Tri, Téng Giam Pdc va Ban Kiém Soat da
thong nhat ban hanh Quy phé phoi hop gitra Ban Kiém Soat, Hji Pong Quan Tri
va Tong Giam Doc nhidm tao co ché phdi hop ré rang, minh bach, nang cao hiéu
qua trong cdng tac diéu hanh, quan tri doanh nghiép; Bao dam quyén loi cua nha
dau tu, trach nhiém cua nguoi diéu hanh va nhitng don vi, ca nhan lién quan.
Ho6i Pong Quan Tri, Ban Téng Giam Dbc Cong ty luén tao didu kién dé Ban
Kiém Soat thyc hién chirc nang, nhiém vu cua minh.
4. Théam dinh B4o cdo Tai chinh nam 2019:
Ban Kiém Soat da thuc hién viéc tham dinh Béo céo tai chinh ciia Cong ty trong
nam tai chinh 2019 va thong nhat xac nhan két qua cu thé nhu sau:
BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2019
Don vi tinh: VND
Yreil - % S6 cudi nim 'S6 ddu nam
TALSAN M6 (31/12/2019) (01/01/2019)
A. | TATSAN NGAN HAN 100 1,481,692,914,717 1,399,186,362,011
I | Tién va cac khoan tuong duong tién | 110 164,543,550,039 199,874,449,059
11. | Dau tu tai chinh ngén han 120 668,644,000,000 625,644,000,000
11L. | Céc khoan phai thu ngén han 130 159,773,157,951 169,702,623,772
IV. | Hang t6n kho 140 387,692,515,341 340,342,824,746
V. | Tai san ngén han khac 150 101,039,691,386 63,622,464,434
B. | TATSAN DATHAN 200 865,692,578,696 837,318,999,743
1. Céc khoan phai thu dai han 210 239,365,104,506 254,229,013,386
1. | Tai san ¢ dinh 220 229,709,073,166 203,860,934,601
T, | Bét dong san du tu 230 32,243,749,055 32,243,749,055
1V. | Tai san d¢ dang dai han 240 58,130,201,560 54,724,736,168
V. | Péu tu tai chinh dai han 250 272,533,067,928 272,533,067,928
V1. | Tai san dai han khac 260 33,711,382,481 19,727,498,605
TONG CONG TAI SAN 270 2,347,385,493,413 2,236,505,361,754
A Ko ' ns £ 2 o
NGUON VON Ma sé S0 cudi nam S0 dau nim
- ke S (31/12/2019) (01/01/2019)
C. | NO PHATI TRA 300 760,709,054,196 674,713,264,731
I. No ngén han 310 755,567.413,001 673,957,600,731
1. | No dai han 330 5,141,641,195 755,664,000
D. | VONCHUSOHUU 400 1,586,676,439,217 1,561,792,097,023
I. Vén chi sé hiru 410 1,586,676,439,217 1,561,792,097,023
TONG CONG NG UON VON 440 2,347,385,493,413 2,236,505,361,754
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Bdo cdo gidm sdt cia Ban Kiém Sodt SASCO ndm 2019

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nim tai chinh két thic ngay 31 thang 12 nam 2019

Paon vi tinh: VND

CHi TIEU “&a Nim 2019 Nim 2018

1. | Doanh thu bén hang va cung cip dich vy 01 2,895,409,801,914 | 2,659,307,532,786
2. | Cac khoén giam trir doanh thu 02 450,519 404,905,009
3. | Doanh thu thuén vé ban hang va cung cipdich vu | 10 | 2,895,409,351,395 | 2,658,902,627,777
4. | Gia vbn hang ban 11 1,513,502,659,450 | 1,447,012,258,220
5. | Loi nhuan gop vé ban hang va cung cép dich vu 20 1,381,906,691,945 | 1,211,890,369,557
6. | Doanh thu hoat dfng tai chinh 21 179,733,083,377 |  137,825,097,217
7. | Chi phi tai chinh 22 11,982,460,778 13,868,320,789

- Trong d6: Chi phi lai vay 23 3,060,910,446 827.940,153
8. | Chi phi ban hang 25 811,338,359,862 |  694,320,171,299
9. | Chi phi quan Iy doanh nghi¢p 26 306,704,241,522 | 260,774,012,815
10. | Loi nhuén thuan tir hoat ddng kinh doanh 30 431,614,713,160 380,752,961,871
11. | Thu nhap khac 31 13,755,500,465 28,459,177,641
12. | Chi phi khac 32 285,325,806 562,513,133
13. | Lgi nhuén khic 40 13,470,174,659 27,896,664,508
14. Téng loi nhuén ké toan trudc thué 50 445,084,887,819 408,649,626,379
15. | Chi phi thué thu nhip doanh nghiép hién hanh 51 72,576,958,363 66,911,390,249
18, gz: Inal';zfnp)/chi phi thué thu nhap doanh nghiép - (97,996,325 544,956,068
17. | Loi nhuan sau thué thu nhap doanh nghiép 60 372,605,925,781 341,193,280,062
18. | Lai co’ ban trén cd phiéu 70 2,479 2,273

Bao cao tai chinh do Ban Téng Giam Déc l4p (duoc kiém toan boi Pon vi kiém
toan doc lap - Cong ty TNHH Deloitte Viét Nam) da phan anh trung thuc, hop
ly, trén cac khia canh trong yéu két qua hoat déng kinh doanh nim tai chinh
2019 va tinh hinh tai chinh ctia SASCO tai ngay 31/12/2019, phu hop voi Chuén
muc ké todn Viét Nam va cac quy dinh hién hanh khac vé ké toan.

= Phén tich, danh gia:
a. Két qua kinh doanh:

Don vi: Triéu dong

Chi tieu

Thue hién | Thuc hién
2019 2018

Ké hoach | % Tiang | % Ké
2019 trudng hoach

Tbng doanh thu thuén 3.088.898 | 2.825.187

3.024.202 109,3% | 102,1%

Doanh thu thuan SXKD | 2.895.409 | 2.658.903

2.858.711 108,9% | 101,3%

Loi nhuan trude thué 445.085| 408.650

424.990 108,9% | 104,7%

Lai co ban trén ¢6 phiéu
(dong/co phiéu)

2.479 2.273

2.399 109,1% | 103,3%
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b. Cac chi sd tai chinh co ban:

Chi s6 tai chinh Niam 2019 Nim 2018
Ty s6 thanh toan hién hanh 1,96 2,08
Ty sb thanh to4n nhanh 1,45 1,57
Ty sb no 0,32 0,30
Ty sudt sinh loi trén doanh thu thuén 12,9% 12,8%
Ty suét sinh loi trén tai san 15,9% 15,3%
Ty suat sinh loi trén von gop cua chu sé hiru 27,9% 25,6%

Cung voi su tang trudng nhanh chong, lién tuc cua nganh hang khéng ndi chung
va su phat trién cla nganh dich vu phi hang khéng néi riéng, tao ra cac co hdi,
thuan loi gia tang lgi nhuan cing nhu khoé khan trong thi truong ngay cang canh
tranh gay gat, SASCO di khéng ngimg nd luc phat trién kinh doanh, gia ting loi
nhuén théng qua viée ning cao chét luong dich vu va san phim, m& rong thi
trudng, tai co cdu hoat déng kinh doanh va kiém soét chi phi dau vao. Nam 2019
ching kién su phat trién san xuét kinh doanh ciia SASCO nhu viée md rong hoat
dong kinh doanh dich vu chuyén bay, su trd lai déy hira hen cua khu Resort d.%mg
clp 4 sao L’ Azure Resort & Spa tai thi truong Phi Quéc, mot s6 Cira hang, Nha
hang, va Phong chd dugc dua vao khai thac tai thi truong Tén Son Nhéat va Cam
Ranh. SASCO da tiép tuc hoan thanh vuot mic cac chi tiéu ké hoach san xudt
kinh doanh do Pai h6i dong c6 dong phé duyét, thong qua cac chuong trinh hanh
dong cu thé da duoc Ban diéu hanh SASCO trién khai thuc hién.

Ty s thanh toan giam nhe va ty s6 no tang nhe so v6i nam 2018 do viéc mo
rong, phét trién kinh doanh ctia Céng ty. Tuy nhién, cac ty s nay déu dat trén
murc chuén tét cho phép. Bén canh do, cac ty suat sinh loi ting kha qua cac ndm
cho thdy Céng ty tang trudng tét va bao toan vén. SASCO tiép tuc duy tri vi thé
dn dau trong viéc cung cép dich vu phi hang khéng tai Cang sén bay quéc té
Tan Son Nhét.

PHAN II: KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2020

Trong nim 2020, Ban Kiém Soat sé& tiép tuc tip trung giam sat, kiém tra thudng
xuyén hoat dong ciia SASCO ciing nhu ting cudng cong tac phdi hop gilta Ban Kiém
Sodt, voi Hoi Ddng Quan Tri, Ban Téng Giam Ddc va cac Phong lién quan nhim
dam bao viée tiép nhan va xir Iy thong tin gitta cac bén hiéu qua nhat. Ké hoach hoat
dong ctia Ban Kiém Soat nam 2020 chi yéu tap trung vao cac ndi dung sau:

- Thuc hién trach nhiém cta Ban Kiém Soat duoc quy dinh trong Diéu 1€, Quy
ché hoat dong cia Ban Kiém Soat.
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Giam sét hoat déng quan ly va diéu hanh Céng ty theo chirc ning, nhiém vu
quy dinh tai Luét Doanh Nghiép va Piéu 1é Céng ty.

Giém sat viéc chap hanh cac quy dinh phép luat, ché d6 chinh sach cia Nha
nudc, cac Quy ché, Quy dinh ciia Céng ty.

Giam sat viéc thuc hién Nghi quyét cua PHDCD, HPQT nam 2020.
Gidm sét viéc thuc hién ké hoach san xuat kinh doanh nam 2020.
Kiém tra, giam sat viéc thue hién cdc du 4n dau tu, mua sim.

Ki€m tra, giam sat viéc quan ly von cla chi s& hiru va phan von cia SASCO
dau tu vao Doanh nghiép khac.

Giam sat viéc thuc hién cac kién nghi cia cac doan kiém tra clia cac co quan
c6 tham quyén.

Thém dinh Béo cdo tai chinh hang quy, nim ctia Cong ty.
Tiép tuc nang cao chat lugng va hiéu qua hoat déng cua Ban Kiém Soat.

Thyuc hién céc cong tac khac theo yéu cau cua cb dong, theo quy dinh cua
phap luat va Piéu 1é Cong ty.

Trén day la béo cdo vé két qua hoat dong ciia Ban Kiém So4t SASCO trong nim
2019 va ké hoach hoat dong cta Ban Kiém Soat nim 2020.

Kinh trinh Pai hgi Déng C Péng.

Kinh chic Céng ty ngay cang phat trién va bén viing. Kinh chiic Quy vi Cé déng doi 4
dao surc khoe. Chuc Pai hdi thanh céng tot dep! 2

Tran trong cam on!

Noi nhén: TM. BAN KIEM SOAT
- DHPCD, HPQT, Ban TGD. TRUONG BA
- Lwu: VT, BKS.

LUU QUOC HOANG
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